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The Alabama Academy for Parent Leadership and Engagement © 

PRIORITY ACADEMIC NEED 
( a weakness that the data demonstrates): 

CAUSE(S)/CONTRIBUTING FACTORS: 
(Why might  the problem exist?  Why is it an issue?) 

EX: TO IMPROVE THE COMPUTATION SKILLS OF  9TH GRADE 
GIRLS 
 
 
 
 
 
 
 
 
 

EX:  TRANSITION MAY BE AN ISSUE, AS DATA DEMONSTRATES A 
DECLINE IN COMPUTATION SKILLS ONCE GIRLS MOVE FROM MIDDLE 
TO HIGH SCHOOL  
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PROJECT DESCRIPTION: 
 
 
 
 
 
OVERALL PROJECT GOALS:   
(to address the priority need/weakness) 

MEASURABLE OBJECTIVE(S):   
(How you will know you have been successful?) 

 
1. STUDENT ACHIEVEMENT 
        STUDENTS WILL…. 
 
 
2. PARENT INVOLVEMENT 
        PARENTS WILL… 
 
 
3.   BUILDING CAPACITY FOR CONTINUED PARENT    
       INVOLVEMENT 
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